FREE PUBLIC LIBRARY OF THE BOROUGH OF MADISON
THURSDAY, May 19, 2026
7:30 PM

Present: David Luber, President, Joseph Riopel, JoAnne McCarthy (Zoom), Linda Sawyer, Christopher
Paradiso (Zoom) and Marilyn Favreau, Library Director and Mary Fevola, Finance and Administration
Manager

Absent: Thomas Bintinger, Mary Beth Hansbury, Maureen Byrne, Christine Boyle
Guests: Corinne Bowen, Supervisor Circulation and ILL (ZOOM)

Mr. Luber called the meeting to order at 7:30 pm. Ms. McCarthy announced in compliance with

the New Jersey Open Public Meetings Act, as amended, proper notice of this meeting and all Madison
Library Board of Trustees Meetings (“the Board”) for the year 2026 have been given. Notice of this
meeting was posted on May 15, 2026, notifying the public that the meeting of the Library Board of
Trustees will be held on May 21, 2026 in person in the Library’s Chase Auditorium beginning at 7:30
pm with the option of electronic participation using the published Zoom link.

The minutes of the April 16, 2026 Regular Meeting of the Board were presented for consent. There
being no corrections, upon motion by Ms. Sawyer and seconded by Ms. McCarthy, the minutes were
approved unanimously.

PRESIDENT’S REPORT

Mr. Luber updated the Trustees regarding the replacement of the Chase Room chairs and the Strategic
Plan revision. The Friends have decided to seek a grant to assist with the cost before voting on an exact
amount. The Friends have acknowledged the need for the new chairs and will support the purchase at an
amount to be determined, whether or not they receive grant funding.

Now that the lingering lighting issue in the Quiet Study, Conference and Rushmore Rooms has been
rectified and the Chase Room Audio Visual upgrade is complete, the Strategic Planning update can
begin in early June. The 2012 Vision, Mission Statements and Commitments to the community remain
valid and will not change. The objectives will be revised allowing the Library to better serve the
community. Several notable goals include improving the exterior infrastructure such as the courtyard,
paths, lighting and walkways; improving services; identifying new needs within the community; and
maintaining operations and services consistent with trends in librarianship. The repair and upgrade to
the courtyard will be a major undertaking and based on current municipal budget challenges, the
Borough will be downsizing its capital forecasts. As a result, the Library should assume most, if not the
entire cost of any courtyard upgrade, will be paid with Library funds.

TREASURER’S REPORT
Mr. Riopel presented the Treasurer’s Report, during which he reviewed the May 2026 Bill List.

Upon motion of Ms. Sawyer and seconded by Ms. McCarthy, the Board unanimously



“Resolved that the May Bill List in the amount of $40,842.72 be and hereby is approved”
Mr. Riopel then reviewed the Library’s financial reports for the period ended April 30, 2026.

Mr. Luber advised the Borough adopted their final budget. As a result, the Board can now approve the
Library’s 2026 budget as final; interim approval was passed at the December 2025 Board meeting.

Mr. Riopel requested approval of the 2026 budget.
Upon motion of Ms. McCarthy and seconded by Ms. Sawyer, the Board unanimously

“Resolved that the 2026 Budget in the amount of $2,400,807.00 be and hereby is approved”
DIRECTOR’S REPORT

Mrs. Favreau reviewed her monthly report. The Circulation Department reported non-digital circulation
is only about 6% below April 2023. As mentioned at the last meeting, 2023 is used for comparison since
the Library was under construction in 2024. Print magazines and the Library of Things are doing very
well. Digital circulation again increased and was 10 % higher than April 2024 with Libby magazines
having a strong increase of 13% over last year. Combined non-digital and digital circulation was only
about 6% under 2023 with year to date combined circulation 8% higher than 2023. Notarization
services continue to be utilized by the community and there were 42 new patron registrations. The Adult
Services Department again reported record breaking digital circulation and a very successful response
by patrons to the new seed library mentioned at the last meeting. The Technical Services Department
reported the addition of 285 items to the collection and 56 items withdrawn. Historical craft classes are
being planned for America’s 250" anniversary. The Youth Services Department hosted a drop in Family
Game Night; although not heavily attended, another program will be scheduled in the summer when
children and families have more free time. Movie Nights have also been scheduled. Summer Reading
Program plans were finished in April; the calendar of programs scheduled is online and will be available
in %rint soon. Registration begins June 17" and Kickoff for the Program is scheduled for Monday June
22",

As mentioned at the last meeting, the change to the Open Public Meetings Act took effect and a separate
Legal Notice tab has been added to the Library’s website. Staff can now upload notices to the website
without going through the website designer.

The HVAC system required a number of repairs recently including a motor replacement to the Chase
Room roof top unit; motor replacement to be scheduled for roof top unit #1 over the Adult Services
Department and a cleaning/repair this week to rooftop unit #3 which cools several study rooms in the
Adult Services area. Equipment maintenance has been expensive so far this year.

Mrs. Favreau expanded on the earlier report mentioning the Chase Room chairs adding after the fabric
and finishes for the chairs are selected, the Building & Grounds Committee will select new carpet for the
Chase Room.



BUILDING & GROUNDS COMMITTEE

Nothing to report.

PERSONNEL COMMITTEE

Ms. Sawyer advised the employee on Worker’s Compensation returned to full duties in late April.
POLICY COMMITTEE

Mrs. Favreau confirmed to the Board although there is nothing to report, review of policies on a
rotational basis will resume.

TECHNOLOGY COMMITTEE

Mr. Luber reported the Borough mandated Technology Upgrade wiring was completed on May 6™ and
7" when the Library was closed. Fiber cabling for the system and electric connectivity to the Borough’s
backup generator should be completed this week.

The HVAC Controller System (Tracer SC+) can now be controlled by staff from off-site or from any
staff PC in the Library building. Staff training has yet to take place. Trane updated the system graphics
with the new building map.

Lastly, all PC and printer replacement equipment planned for 2026 procurement has been delivered and
installed as of 4/23/26.

SCHOOLS AND TEENS

Mr. Paradiso reported Dana Skwirut will be visiting the schools to promote the Summer Reading
Kickoff. The last day of school is June 18" and students will be directed to the Library for the summer
months.

Friends of the Madison Public Library (FMPL)

Mrs. Favreau mentioned the Friends will be providing their successful playdough table at the Summer
Reading Kickoff.

MUF/Main Library Alliance (Main)

Summit Library should be live as a member of Main in early June.

Somerset County Library is having difficulty with the volume of Interlibrary Loans (ILL)since joining
Main and has suspended their ILL participation at this time.

OLD BUSINESS

Nothing to report.



NEW BUSINESS
Nothing to report.
PUBLIC COMMENT
None

The meeting adjourned at 8:09pm

Respectfully submitted,
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JoAnne McCarthy
Secretary
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